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CEO 
MESSAGE

Boraq Al Khair Co. is a limited 
liability company specialized 
in general contracting, the 
construction of buildings, 
infrastructure, Trading, 
Transportation, Oil 
Services & Commercial 
Agencies, as well 
as operations and 
maintenance.

Brilliant Insights, 
Towards a Bright 
Future
Welcome to Boraq Al Khair Co. 

Boraq Alkhair has founded with the objective to distinguish itself and be 
the leader in the market with the principle of investing in to technology 
and people.

In the course of our long journey we have accepted and adapted to the 
rapid changes in contracting field and work market with considerable 
ease. In our relentless search for excellence we have never lost sight of 
the customer, whose uncompromised satisfaction has and will always 
be our primary objective.

Boraq Alkhair has shown sustainable growth since founded and as been 
a well known name demanded in Iraqi engineering companies

Our modern company is established with the experience of its
founders and long cadres and their ambition to register new successes 
recorded through this company to be named among the firm companies.
Our ambitions and hopes on paper, and with your cooperation and support 
will become a reality. Our goal is to provide excellent engineering work 
with high quality work.

Our cadres are classified according to their experience and 
responsibilities, starting with the management of the company. They 
are well experienced in managing the business. Engineers are classified 
according to their expertise in terms of concrete, concrete works, 
insulation work, painting, scaffolding, electrical works, mechanical
works, Quality control engineers with good experience of the requirements 
of oil companies, providing an engineer to calculate quantities and pricing 
to facilitate the work of the advances on a monthly basis, supported 
by all the drawings and accounts required to prove the validity of the 
advance numbers, and thus the cadres

Khalf H. Mohammed
Authorized Manager 
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COMPANY’S POLICY

As it aims to bea regional leader and one of the Iraq consultancy firms, Boraq Al Khair Co. 
pledges to lead by example, maintaining and reinforcing a world class ethical practice and 
an unwavering culture of excellence.

We pride ourselves in our reputation and a scrupulous regard for high standards of personal 
conduct and integrity. Boraq Al Khair Co. is built upon the principles of fair dealings and 
ethical conduct and we adhere to careful observation of all applicable laws and regulations.

Ethical conduct is fundamental to how we do business and reinforces our core values 
which shapes our culture and defines the character of the company. Ethics also guide how 
we behave and make decisions at all levels of the company: From the officers, directors, 
employees, representatives and agents of Boraq Al Khair Co. .

“Consistent with our core value of integrity, Boraq Al Khair Co. acts in all things with 
honor and the highest standards of ethical, law-abiding and professional behavior and 
operates with a zero-tolerance towards bribery or any other form of corrupt practice.” 
Chief Executive Officer

Corporate 
Ethics

1. POLICY STATEMENT

In keeping with the Code of Business Ethics and 
Professional Conduct Policy, Boraq Al Khair Co. 
operates with a zero-tolerance policy towards bribery 
or any other form of corruption in its practices. 

Neither Boraq Al Khair Co. , nor any employee, 
person or entity associated with Boraq Al Khair Co. 
, shall offer, pay, promise, authorize or receive any 
bribes, other illicit payment or benefits to or from 
any person or entity with whom Boraq Al Khair Co. 
conducts its business. This includes, but is not 
limited to government officials, clients, vendors, sub-
contractors, suppliers, sub-consultants, partners, 
consultants or associates.

Boraq Al Khair Co. ’s Board of Directors and Executive 
Management will set the example in fostering a 
culture of compliance with respect to this policy.

2. PURPOSE

The purpose of this policy is to give very clear 
guidelines on what constitutes bribery, and to 
distinguish bribery from accepted business practices 
for the promotion of Boraq Al Khair Co. .

3. SCOPE

This policy applies to all officers and employees, 
temporary employees, agents, sub-contractors 
or sub-consultants of Boraq Al Khair Co. whether 
employed in the parent company, branch office, 
subsidiary, joint venture or any other entity to which 
Boraq Al Khair Co. belongs or is engaged.

4. DEFINITION

Bribery: is committed when an inducement or reward 
is offered, promised, provided, accepted or solicited 
to gain any commercial, contractual, regulatory 
or personal advantage for Boraq Al Khair Co. , the 
employee or person or entity associated with Boraq 
Al Khair Co. .

5. RESPONSIBILITY

The Board of Directors holds primary responsibility 
for implementing this policy and for reporting on its 
compliance to the Board of Directors. The Board 
of Directors nominates the Chief Executive Officer 
(CEO) to be the care-taker of this policy, who in 
turn has delegated the responsibilities of managing 
compliance with this policy to Boraq Al Khair Co. ’s 
Compliance Officer.

With the assistance of Boraq Al Khair Co. ’s 
Compliance Officer, all offices of Boraq Al Khair Co.  
and its subsidiaries must establish appropriate 
mechanisms and procedures within their operations 
to prevent, detect, investigate and report any 
violations of Boraq Al Khair Co. ’s Anti-Corruption 
and Anti-Bribery Policy.

All employees throughout Boraq Al Khair Co. , its 
branches, subsidiaries and joint ventures, are 
individually responsible to prevent, detect and 
report any violation of Boraq Al Khair Co. ’s Anti-
Corruption and AntiBribery Policy and shall sign an 
Anti-Corruption and Anti-Bribery Undertaking and 
participate in regular Anti-Corruption and Anti-
Bribery Compliance Training (as may be facilitated by 
Boraq Al Khair Co. from time to time).

Suitable channels of communication will be 

Boraq Al Khair Co. 9
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Vision
Our vision serves as the framework for our Roadmap and guides every aspect 
of our business by describing what we need to accomplish in order to continue 
achieving sustainable, quality growth.

Mission
Our Roadmap starts with our mission, which is enduring. It declares our purpose as 
a company and serves as the standard against which we weigh our actions and 
decisions.

- To refresh our homeland...
- To inspire moments of optimism and happiness...
- To create value and make a difference.

Our values
We have five values that express our shared understanding of what we believe, how we 
aim to behave and what we aspire to be as an organisation

Safety
Safety is good business. Everything we do relies upon the safety of our workforce 
and the communities around us. We care about the safe management of the envi-
ronment. We are committed to safely delivering energy to the world.

Respect
We respect the world in which we operate. It begins with compliance with laws and 
regulations. We hold ourselves to the highest ethical standards and behave in ways 
that earn the trust of others. We depend on the relationships we have and respect 
each other and those we work with. We value diversity of people and thought. We care 
about the consequences of our decisions, large and small, on those around us.

Excellence
We are in a hazardous business, and are committed to excellence through the system-
atic and disciplined management of our operations. We follow and uphold the rules 
and standards we set for our company. We commit to quality outcomes, have a thirst 
to learn, and to improve. If something is not right, we correct it.

Courage
What we do is rarely easy. Achieving the best outcomes often requires the cour-
age to face difficulty, to speak up and stand by what we believe. We always 
strive to do the right thing. We explore new ways of thinking and are un-
afraid to ask for help. We are honest with ourselves, and actively seek 
feedback from others. We aim for an enduring legacy, despite the 
short term priorities of our world.

One Team

Whatever the strength of the individual, we will accomplish more together. We put 
the team ahead of our personal success and commit to building its capability. We 
trust each other to deliver on our respective obligations.
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Our extensive experience, combined with today’s practices, has 
led to determining the brands, models, sizes, and suppliers who 
will give the best results in terms of:

Boraq Al Khair Co. owns 

equipment fleet that has 

grown over the years to 

match the job requirements, 

available supplies and new 

work trends. The equipment 

fleet is a major asset and 

its growth has to be a 

judicious investment.

Equipment & 
Plants - Timely achievement of the projects

- Minimization of downtime
- Equipment efficiency
- Equipment durability
- Optimization of investment

Our Equipment Resources
Equipment :  100 Heavy Machinery 
Including Vehicles
Plants:   1 Asphalt and Concrete Plants

Our equipment fleet comprises earthmoving 
equipment, concrete plants, mixers & 
pumps, asphalt plants and associated 
pavers & compacting equipment, power 
generators and mobile & tower cranes.

A Central Equipment Facility provides the 
means for carrying out major overhauls, 
in-depth repairs, modifications and 
manufacturing for equipment originating 
from or going to different projects.

All our sites are equipped with workshops 
commensurate with the number and 
nature of their equipment and project 
scope.

The standard practices that apply to 
all equipment comprise periodic and 
preventive maintenance, adjustments and 
repairs as needed.

In addition to the Central Equipment Facility, 
and in response to the concentration of 
equipment and/or any special operational 
needs, two Intermediate Maintenance 
Setups are located in Company 
workshops, to serve the areas’ projects. 
These Intermediate Maintenance Setups 
are headed by engineers who direct and 
supervise all technical and administrative 
aspects of equipment maintenance.

14 www.boraqalkhair.com
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WHAT WE DO?
Boraq Al Khair Co. has provided our clients with effective 
construction based on our wealth of experience in building. Boraq 
Al Khair Co. is well adept in all genres of construction from 
base building and commercial renovation to full scope tenant fit-
out. Our professional capabilities encompass extensive multi-
disciplinary work in mixed use developments, civil infrastructures 
improvements, public work facilities and commercial building 
construction.

• Highways pavements with sides works.
• Designing buildings, bridges and con-
struction.
• Rehabilitation internal and external 
roads and park areas.
• Constructing Reservoir and fabricating 
steel structures for industrial shed.
• Establishment and rehabilitation of the 
row and pure water pumping stations.
• Design and implementation of row and 
pure water networks.
• Design and implementation sewage wa-
ter (heavy water) and raining water net-
works.
• Steel Structure and Building structures
• Equipment supports, skids, Platforms 
and stairways
• Digging Channels and wells.
• Warehouse Constructions, Caravan fab-
rications and installation.
• Supplying all necessary equipment and 
materials for construction (basis maintain-
ers, diggers, cranes, cement factory.
• Establishment and rehabilitation sewage 
water pumping stations.
• Establishment and maintenance works of 
all types of buildings.
• Building and rehabilitation of schools, 
hospitals and all different types of struc-
tures.

CONSTRUCTION AND 
BUILDING WORKS

ELECTRICAL WORKS 
AND ENERGY SERVICES

• Gas Turbines, Turbo-Machinery / Ro-

tating Equipment application (Power 

Generation), Instrumentation and con-

trols,

• All the maneuvers of operation and ig-

nition of switch gear LV-MV equipment 

switch board, Power Transformers, 

Protection relays, Cable routes in build-

ings  and Lighting,

• Diesel engine operation, Maintenance 

and trouble shooting,

• Automation controls / Allen Bradley,

• Building Automation systems and 

 Closed-circuit CCTV. systems.

MECHANICAL 
SERVICES

SCAFFOLDING

Boraq Al Khair Co.  works in Water, Oil 
and Gas pipeline projects. The following 
services included all mechanical works 
related to installation and maintenance 
of machines are the major activities 
that Boraq Al Khair Co.   can do in Piping 
Projects:
 
Roadway Crossing, River Crossing, Mobi-
lization, ROW, Transportation, Handling, 
Hauling, Stringing of Pipes, Sleepers, 
Pipe Racks, Trenching, Crossing, lining 
up and Welding, , heavy and light equip-
ment, pumps, installation of sewerage 
networks , cooling systems, installing 
generators, welding with all kinds and 
manufacturing Sewerage & Water Me-
tallic molds, Radiographic Inspection, 

A scaffold is a temporary structure 
erected to support access or working 
platforms.
Scaffolds are commonly used in con-
struction work so workers have a safe, 
stable work platform when work cannot 
be done at ground level or on a finished 
floor.
Scaffolding in this Guide means the in-
dividual components, for example tubes, 
couplers or frames and materials that 
when assembled form a scaffold. Scaf-
folding is classified as plant under Work 
Health and Safety.
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OIL & GAS SERVICES 
In Boraq Al Khair Co. we have shown great expertise in deploying distinguish 
innovative engineering construction solutions in Oil and Gas support services 
projects carried out for our numerous clients.
These Completed and on-going projects comprise works that involve;
 1. Pipeline Integrity Survey And Analysis Works. 

 2. Cathodic Protection Installation Services And Maintenance Works.

 3. Pipeline Coating Repair And Rehabilitation Works.

 4. New Pipeline Construction Works.

 5. Existing Pipeline Replacement And Rehabilitation Works.
 6. Piping Construction Works.

 7. Storage Tanks Construction And Maintenance Works.

 8. Special Equipment Installation And Pre-Commissioning.
  
 9. Hot Tapping Services.
 
 10. Cold Cutting And In-Line Welding Services.
 
 11. Civil Construction Works For Oil and Gas Facilities.
 
 12. Oil And Gas Equipment Maintenance Services.

STORAGE TANKSOIL PIPELINE
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LOGISTICS SERVICES
Boraq Al Khair Co. supply chain organizational networks provides 
our customers with global procurement and contracts services 
that are unsurpassed in the region.

Our logistic team have good professional knowledge of local laws, 
available markets, customs, shipping and procurement practices. 
This enables us to efficiently source materials, equipments and 
spare parts from different locations around the world in compliance 
with all local and international laws and regulations. 
We support large, complex projects in remote locations of the 
country using both local and international suppliers from over 6 
countries of the world. We have the right processes, automation 
tools, market data, volume, and skilled professionals to meet our 
project demands.

We ensure the responsible purchase and safe delivery of quality 
goods and services, from reliable and diverse suppliers and 
subcontractors, where they are needed, on time, and at the lowest 
total cost of ownership.  

20 www.boraqalkhair.com
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The Management of (Boraq Al Khair Co.) Co.  is committed to the prevention 
of accidents, equipments and material damage, as well as the protection of 
health and environment by adhering to the following convictions:
• Wide-spread awareness of health, safety and environmental programs.
• The implementation of the “On- site safety rules and regulations” as de‐
fined and     documented in our safety plan.
• Compliance with the safety regulations as stipulated in contracts.
• Reporting and documentation of any accident resulting in personal injury 
and/or damage to equipment and materials.
• Monthly reporting on total man-hours versus lost time accidents. A safety 
plan is prepared  accordingly to ensure strict adherence to the contracts as 
well as fire & safety regulations.

QMS & QA-QC Plans

Implementing a Quality Management System (QMS) helps improve the way 
operations are run and enhances efficiency and profitability. Furthermore, it 
can help in overcoming market barriers.

The purpose of applying the Quality Management Procedure at  (Boraq Al 
Khair Co.) Co. is to identify the responsibilities and to define the manage‐
ment’s innovative approach for improvement in the performance of all mem‐
ber companies of the Group.

The Quality Management System document addresses the requirement for 
Management Responsibility in accordance with  (Boraq Al Khair Co.) Co. 
internal organization. This is prepared to ensure that the elements needed 
to monitor continuous improvement on the performance of the company’s 
Quality Management System are in place and applied at all our projects by 
staff members who are specialized in application and auditing.

Our  Standards
Safety 
Programs
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environment
Save

Our Company quality objectives are to 
complete projects in accordance with the 
agreed programme, specification and 
cost, to the highest standards of quality 
and efficiency whilst ensuring that statuto-
ry and regulatory requirements are com-
plied with and client expectations are met.

Our Company is fully committed to the 
Quality Management System and its con-
tinued improvement, and has assigned 
responsibility in this regard to the Manag-
ing Personnel, whose duties include en-
suring that Management Review meetings 
are held at regular intervals to review the 
system’s effective operation and develop-
ment.

The Company’s Quality Management 
System conforms to the requirements of 
ISO. It is subject to regular examination 
and assessment by an independent certi-
fication authority, which ensures a process 
of constant evaluation and improvement. 
Our Company also conforms to Environ-
ment Management System (ISO) and 
Health & Safety Management System 
(OHSAS). This benefits our Clients and 
how we conduct our business, while en-
hancing the standing of Our Company in 
the construction industry.

Ensuring the safety of 
every employee – Our Com-
pany first duty is to ensure the occupa-
tional health and safety of its employees. 
Company’s objective is to achieve zero 
accidents at our worksites and corporate 
sites. This objective applies to Our Com-

pany employees, temporary employees 
and subcontractor employees alike. Safety 
training is provided to all company em-
ployees, which help to ensure that every 
employee becomes actively involved in 
preventing accidents in his or her day-to-
day behaviour. Management at all levels is 
closely involved in overseeing, implement-
ing and monitoring safety policies.

Ensuring equal 
opportunities for all 

Our Company upholds the principle of 
prohibiting discrimination on any grounds 
in hiring and labour relations. Human 
resource administration and, more broad-
ly, employee relations are based on the 
principles of mutual trust and respect to 
ensure that everyone is treated with digni-
ty. Above and beyond their role in fostering 
upward mobility, Our Company apply a 
proactive equal opportunities management 
policy focused in particular on gender 
equality and employment of the disabled, 
people of immigrant background and se-
niors.

Reducing the impact of 
our activities – In both construc-
tion and operation activities, Our Compa-
ny strives to meet the highest environmen-
tal standards with respect to conservation 
of natural resources, energy consumption, 
waste management and biodiversity pro-
tection. The deployment of environmen-
tal management systems to supplement 
quality management systems promotes 
continuous development in this area.
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OUR PROJECTS GALLERY 
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INSTALL JUMBO GEOTEXTILE CONTAINERS FOR 
SOIL PROTECTION

 
Boraq Alkhair Staff has successfully executed the following 
projects: 

WESTERN BREAK WATER (AL-FAW 
GRAND PORT) 
@ AL-FAW PORT | IN COOPERATION WITH DAEWOO E&C - GENERAL COMPANY FOR PORTS OF IRAQ  

 
PROJECT INCLUDING: 

• SUPPLY OF MILLIONS CUBIC METERS OF FILLING MATERIAL. 

• CONSTRUCTION OF NEW CAMPS. 
• SUPPLYING ALL KINDS OF CONSTRUCTION MATERIAL (CONCRETE, 

AGGREGATE, SAND AND SUBBASE). 
• SUPPLY MARINE EQUIPMENTS (BARGES, TUG BOATS, CRANES & SPEED BOATS). 
• MECHANICAL WORKS, WELDING & CONSTRUCT OF PLATE FORMS. 

  

 

 

 

 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

THE DAY OF STARTING WORKS IN THE SITE 
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PLATFORM CONSTRUCTION & TRANSPORTATION 
OF BACKFILL MATERIAL 

FOUNDATIONS CONSTRUCTION AND CONCRETE SUPPLY. 
BACKFILLING BAY FROM THE LAND SIDE. 

ONSHORE WORKS OFFSHORE WORKS 



28 29 

 

 

 
 

 

PLATFORM CONSTRUCTION & TRANSPORTATION 
OF BACKFILL MATERIAL 

FOUNDATIONS CONSTRUCTION AND CONCRETE SUPPLY. 
BACKFILLING BAY FROM THE LAND SIDE. 

ONSHORE WORKS OFFSHORE WORKS 



30 

 

 

 

AL-HAKIMIYA DESTRICT 
INFRASTRUCTURE (SEWAGE, 
WATER & ROADS) 
@ AL-HAKIMIYA | IN COOPERATION WITH BASRA GOVERNORATE 

 

 
PROJECT INCLUDING: 

• COMPLETE LAND SCAPING & SURVEY WORKS. 
• CONSTRUCTION OF NEW SEWAGE SYSTEM. 
• INSTALLATION OF NEW WATER SYSTEM. 
• CONSTRUCT NEW SEWAGE & RAIN WATER PUMP STATION. 
• CONSTRUCT NEW ROADS AND KURBER. 

 
CONSTRUCT
ION ROADS 

 

 

 

 

 

 
CONSTRUC
TION OF 
ROADS  
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SEWAGE & RAIN WATER PUMP STATION AND 
MANHOLES. 

SEWAGE PIPES LAYING DOWN AND INSTALLATION. 

SEWAGE WORKS SEWAGE WORKS 



32 33 

 

 

 
 

 

SEWAGE & RAIN WATER PUMP STATION AND 
MANHOLES. 

SEWAGE PIPES LAYING DOWN AND INSTALLATION. 

SEWAGE WORKS SEWAGE WORKS 



LOT D3: UTILITIES WORKS (POWER 
& WATER)

PROJECT INCLUDING:

• BUILDING NEW 33/11KV ELECTRICAL SUBSTATION.
• REHABILITATION OF ALL WATER HYDRANT SYSTEM & FIRE FIGHTING 

SYSTEM.
• INSTALLATION OF NEW FIRE ALARM SYSTEM TO COVER ALL PORT 

FACILITIES.
• REHABILITATION OF ALL EXISTING ELECTRICAL SUBSTATIONS.

@ UMM QASR PORT | IN COOPERATION WITH GENERAL COMPANY FOR PORTS OF IRAQ - JAPANESE 
LOAN ORGANIZATION

OUR PROJECTS GALLERY
AlBoraq Staff has successfully executed the following 
projects:

INSTALL FIRE 
ALARM 
SYSTEM 
(ADDRESEBLE)

SUPPLY 
AND 
INSTALL 
S/G 
CONTROL 
PANELS

UM QASR -  INSTALL 33/11 KV ELECTRICAL SUBSTATION

34 35
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ELECTRICAL WORKS - TOWER LIGHTING

LIGHTING SYSTEMS FOR ALL SHEADS AND 
TOWERS IN UM QASR PORT

FIRE ALARM SYSTEM FOR SUBSTATIONS

INSTALL FIRE ALARM SYSTEM FOR UM QASR 
PORT (FIRE BEAM PROTECTION SYSTEM)

3736
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FIRE ALARM SYSTEM FOR SUBSTATIONS

INSTALL FIRE ALARM SYSTEM FOR UM QASR 
PORT (FIRE BEAM PROTECTION SYSTEM)

ELECTRICAL WORKS 

NEW MOBILE SUBSTATION

INSTALL NEW 33/11 KV 10 MVA 
MOBILE SUBSTATION

3938
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WATER 
SUPPLY 
WORKS 
PIPING AND 
PUMPS

INSTALL 
PUMP AND 
REHABILITA
TION 
WATER 
SYSTEM

PORT REHABILITATION SECTOR 1D 
(POWER & WATER) 

PROJECT  INCLUDING:

• REHABILITATION OF ALL WATER HYDRANT SYSTEM & FIRE 
FIGHTING SYSTEM.

• INSTALLATION OF NEW FIRE ALARM SYSTEM TO COVER ALL 
PORT FACILITIES.

• REHAB IL I TAT ION OF  ALL  EX IS T ING ELECTR ICAL 
SUBSTATIONS. 

• SUPPLY NEW MOBILE SUBSTATION.

@ Kour AlZubair PORT KZP | IN COOPERATION WITH GENERAL COMPANY FOR PORTS OF 
IRAQ - JAPANESE LOAN ORGANIZATION
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INSPECTION AND WELDING WORKS

I N S P E C T I O N  A N D  W E L D I N G 
VALVES AND PIPES 

@ Rumaila Oil Field

FIRE FIGHTING WORKS

INSTALLATION, INSPECTION AND 
TESTING
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ELECTRICAL WORK 

INSTALLATION OF 132 KV  ELECTRICAL 
SUBSTATION OF THE NEW STEEL 
FACTORY

CONSTRUCTION WORK 

B U I L D I N G  C O N S T R U C T I O N , 
DESIGNING AND ESTABLISHMENT
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Install SCADA 
System 
@ Kour Al Zubair Port

Rehabilitation sector for the Port Authority
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Construction
Works
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Construction
Works

48 49



OUR FACTORIES

50 51



OUR FACTORIES

50 51



INSTALL SCADA SYSTEM

@ Kour Al Zubair Port
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+964 780 888 8821
+964 771 257 5041
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